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Question: 1082

When evaluating the political climate that affects program deliverability, which factor should you
prioritize?

A. Social media sentiment about the government unrelated to the program

B. Government stability and regulatory changes directly impacting program scope and execution
C. Historical election cycles with no current effect on governance

D. Leadership approval status unrelated to political risks

Answer: B

Explanation: Government stability and regulatory changes have direct, immediate impacts on program
execution and risk assessments, requiring prioritization.

Question: 1083

Report synthetic bio lessons to repo from $24M program, gene edit efficiency (CRISPR Cas9: on-
target=93%, off-target=1.2%). Template: gRNA design params (GC content=45-55%). Protocol with bio-
viability quotient (BVQ = (Efficiency * Specificity) / Toxicity Index, >80)?

A. Bio DB with BVQ queries, edit sequences.

B. FASTA stores for off-target, derive BVQ, search.
C. Jupyter notebooks for gRNA, compute BVQ, track.
D. Lab notes with embeds, SHS-like BVQ, collab.

Answer: C

Explanation: Synthetic bio archiving in Jupyter computes BVQ for CRISPR metrics, tracking designs for
viable reuse. PgMP biotech knowledge boost.

Question: 1084

Selecting a governance framework for a $220 million biodiversity conservation program with 10 projects
on habitat restoration and drone monitoring, the organization mandates IUCN standards for environmental
policies and adaptive management procedures. A Bayesian network analysis estimates 28% probability of
policy non-adherence eroding 21% of ecosystem benefits. Which framework, with network nodes for
policy (prior 0.6), procedure (likelihood 0.7), and standards (posterior = prior x likelihood / evidence),
best conforms practices to deliver objectives?

A. A prescriptive framework with TUCN policies only, fixed procedures, and no Bayesian updates, for
strict adherence.



B. A probabilistic framework embedding IUCN policies in dynamic nodes, agile procedures with real-
time Bayesian posteriors (e.g., updated to 0.82 for standards), and conformance audits, optimizing
evidence-based decisions.

C. An emergent framework with peer-reviewed procedures, ignoring formal standards and networks.
D. A compliance-only framework with annual policy reviews, no procedural integration.

Answer: B

Explanation: The probabilistic framework incorporates Bayesian networks where posterior probabilities
(e.g., standards node = 0.6 prior x 0.7 likelihood / 0.5 evidence = 0.84) update dynamically for IUCN
policy adherence, enabling adaptive procedures like drone recalibrations. This reduces the 28% non-
adherence risk, preserving 21% ecosystem benefits through evidence-driven conformance. Audits validate
alignment, delivering objectives in uncertain environments, surpassing prescriptive rigidity or emergent
vagueness that fails organizational mandates.

Question: 1085

In managing a healthcare digital transformation program valued at $150 million across 12 projects, you
develop the program Work Breakdown Structure (WBS) to plan and assign tasks for deliverables like a
unified EHR platform (Level 1: 1.0 EHR Integration). Using decomposition, Level 2 includes 1.1
Requirements Gathering (estimated 120 person-days) and 1.2 APl Development (with parameters:
Latency < 200ms, Throughput > 500 reg/sec). A key task under 1.3 Testing involves parallel simulation
of 10,000 patient records, calculated via Monte Carlo: Success Probability = 1 - (Failure Rate »
Iterations), targeting >99%. Given inter-project dependencies (e.g., Project B's data migration must
precede 1.4 Deployment), what advanced technique should you apply to finalize task assignments and
ensure deliverable integrity?

A. Linear sequencing without dependencies, assigning tasks via FIFO queue.

B. Critical path method (CPM) integrated with resource leveling, using precedence diagramming (syntax:
Task 1.3 FS — Task 1.4 with lag +5 days), and assign via responsibility assignment matrix (RAM)
codes: R for developers on APl params, A for QA on Monte Carlo sims, with effort estimates in work
packages < 80 hours.

C. Random allocation based on availability, ignoring formulas.

D. Top-down only, without decomposition to lower levels.

Answer: B

Explanation: Developing the program WBS requires hierarchical decomposition into manageable work
packages with clear task planning and assignments, especially in interdependent programs. Applying
CPM with PDM syntax identifies critical paths and lags, while RAM ensures accountability (R/A/C/1).
Integrating resource leveling prevents overallocation, and bounding work packages (e.g., <80 hours)
facilitates control. This technique, per PMI standards, aligns with determining, planning, and assigning
elements to deliver complex outcomes like EHR integration while accounting for parameters and
probabilistic calculations.

Question: 1086



You are the program manager for a corporate sustainability transformation program that identifies a
strategic opportunity arising from new EU Taxonomy for Sustainable Activities regulations, which
classify green bonds as eligible for 20% lower interest rates if aligned with climate mitigation. This
change could accelerate the program's $100M green bond issuance, potentially increasing benefits
realization from $150M environmental impact value to $220M by enabling faster deployment of carbon
capture tech. Current benefits register shows 70% realization at milestone 5, but exploiting this requires
reallocating 15% of the $80M execution budget from non-core projects. Using the opportunity
exploitation formula (OEF = (Incremental Benefit / Reallocation Cost) x Strategic Fit Score, where fit is
0.9), compute OEF at 2.75. What is the most effective way to maximize benefits realization?

A. Defer exploitation until post-milestone 7, using the opportunity for contingency planning only,
maintaining current budget allocations to avoid execution risks.

B. Immediately redirect funds without analysis, prioritizing bond issuance to capture the 20% rate
advantage, accepting a temporary dip in core project milestones to boost overall realization to 85%.
C. Perform a net present value (NPV) analysis on the bond issuance (discount rate 4%, cash flows: -
$100M Year 0, +$30M Years 1-5), integrate into the benefits roadmap with governance approval for
reallocation, and monitor via updated KPIs like bond yield variance <5%.

D. Consult external financiers for partial funding ($20M), limiting reallocation to 5% and capping
incremental benefits at $50M to minimize internal disruptions.

Answer: C

Explanation: Strategic opportunities in sustainability programs must be exploited through rigorous
financial validation to ensure maximized, sustainable benefits. The NPV calculation (e.g., NPV = -
$100M + X($30M / (1+0.04)"t) = $125M positive) confirms viability, while roadmap integration and
KPI monitoring (yield <5%) align reallocation with governance, yielding OEF 2.75 and elevating
realization from 70% to 90% without undue risks. Per PMI's Standard for Program Management (5th
Edition), this analytical, roadmap-embedded approach outperforms immediate redirects (risking milestone
slippages and unverified value), deferrals (missing timely change windows), or partials (diluting impact),
thus optimizing long-term strategic gains.

Question: 1087

As program manager for a cybersecurity maturity program across 10 projects aiming for ISO 27001
certification, communications adapt to board (risk heatmaps) and auditors (control evidence logs).
Leveraging Archer GRC platform with risk scoring formulas (e.g., Inherent Risk = Likelihood x Impact,
where Likelihood=1-5 scale), what method best maintains adaptations?

A. Generate reports ad-hoc, adapting by export format without formula sharing.

B. Automate heatmap/log exports via platform rules, conducting bi-annual calibration sessions with
board-auditor input for formula thresholds.

C. Use platform for audits only, summarizing risks in board packs.

D. Fix formulas at setup, reviewing adaptations yearly.

Answer: B



Explanation: GRC platforms with risk formulas produce tailored heatmaps for boards and logs for
auditors, underpinning certification goals. Automated rules with calibration sessions refine thresholds per
input, ensuring precision and support in cyber programs. This governance-integrated method, from
maintenance tasks, fortifies stakeholder confidence.

Question: 1088

A program manager is chartering several constituent projects. One project requires specialized expertise
unavailable internally. What is the best approach to resource allocation in this scenario?

A. Engage subcontractors with the required expertise and include clear KPIs
B. Delay project initiation until internal resources are trained

C. Reallocate resources from less critical projects to cover the expertise gap
D. Assign a less experienced internal team and increase oversight

Answer: A

Explanation: Engaging subcontractors with the required expertise ensures project success without
delaying timelines, especially when internal resources are unavailable. Establishing KPIs keeps
performance measurable and aligned with program goals.

Question: 1089

For a marine conservation program's mission, stakeholder concerns: NGOs on biodiversity metrics
(species tracked >50), governments on policy integration (compliance 100%), fishers on livelihood
impact (income stable £5%), scientists on data quality (accuracy >95%). Expectations from workshops:
65% emphasize community buy-in. Set direction for "ocean health” vision using a priority iceberg
(surface concerns to underlying needs). Core need: sustainable harmony. Which iceberg-deep need shapes
the statement?

A. Foster sustainable harmony tracking >50 species with 100% policy and >95% data for stable
livelihoods.

B. NGO metrics >50, surface only.

C. Gov compliance 100% over fisher £5%.

D. Workshop 65% without underlying.

Answer: A

Explanation: The iceberg model's deep need for sustainable harmony, surfacing to integrate species
tracking, policy, data accuracy, and income stability, establishes the mission by directing toward ocean
health with community buy-in (65%), ensuring comprehensive evaluation of concerns for visionary
alignment.

Question: 1090



In response to unexplained cost increase in a program phase, what financial control technique should a
program manager apply to identify root cause?

A. Cost-benefit analysis of potential future changes

B. Resource reallocation to reduce cost pressure

C. Schedule compression to minimize costs

D. Variance analysis comparing planned and actual costs by work package

Answer: D

Explanation: Variance analysis broken down by work package identifies where cost issues originate,
enabling targeted corrective actions. Resource reallocation or schedule compression may increase costs,
and cost-benefit focuses on future changes not root causes.

Question: 1091

You are the program manager for a multinational enterprise resource planning (ERP) implementation
program across five global regions, with a budget of $150 million and a timeline of 24 months. During
the initial program initiation phase, the steering committee mandates the creation of a comprehensive
stakeholder matrix to visualize stakeholder positions relative to the program's strategic objectives of cost
reduction by 20% and operational efficiency gains of 35%. The matrix must incorporate power/interest
grid quadrants, salience model attributes (power, legitimacy, urgency), and a calculated influence score
using the formula: Influence Score = (Power Rating x 0.4) + (Interest Rating x 0.3) + (Impact Rating x
0.3), where ratings range from 1-5. Regional IT directors, end-user representatives, and external
regulatory bodies have been preliminarily identified. The sponsor insists on prioritizing stakeholders with
an Influence Score > 3.5 in the high-power/high-interest quadrant. Which approach should you employ
to finalize the stakeholder matrix while ensuring alignment with program governance standards?

A. Delegate matrix creation to project managers in each region, using only historical program data, and
consolidate without cross-verification of salience attributes.

B. Conduct a one-time survey of all identified stakeholders to assign ratings, then manually adjust
quadrant placements based on sponsor feedback without formula recalibration.

C. Aggregate data from organizational process assets and enterprise environmental factors, then plot
stakeholders using the salience model to assign positions and recalculate scores iteratively until
convergence on high-priority quadrants.

D. Rely solely on sponsor directives to position stakeholders, applying the formula post-assignment to
validate against the >3.5 threshold.

Answer: C

Explanation: In program stakeholder identification, the stakeholder matrix serves as a critical tool to
document positions by integrating multiple models like the power/interest grid and salience model,
ensuring a holistic view. The approach of aggregating data from organizational process assets (e.g., past
program registers) and enterprise environmental factors (e.g., regulatory constraints) provides a robust
foundation. Plotting via the salience model assesses power, legitimacy, and urgency to refine positions,
while the Influence Score formula—Influence Score = (Power Rating x 0.4) + (Interest Rating x 0.3) +



(Impact Rating x 0.3)—quantifies prioritization, with iterative recalculation ensuring accuracy and
alignment with governance. This method supports sponsor priorities (>3.5 score for high-power/high-
interest) by systematically identifying and positioning stakeholders, including sponsors and steering
committees, to mitigate risks in a complex global program like ERP implementation.

Question: 1092

In managing a healthcare digital transformation program with telemedicine rollout (Project X), patient
data migration (Project Y), and cybersecurity hardening (Project Z), you must establish the program plan.
Project X's communication plan requires HIPAA-compliant status reports bi-monthly, Project Y's risk
plan scores data loss at 8/12 (high), and Project Z's quality plan sets Six Sigma targets (DPMO < 3.4).
Integrate these to create a unified schedule using precedence diagramming method (PDM) with
leads/lags, where Y lags Z by 2 weeks for encryption, and monitor variances with formula Schedule
Performance Index (SPI) = EV / PV, escalating if SPI < 0.9 per governance.

A. Build PDM network: Z ? Y (lag 2) ? X; baseline 48 weeks; integrate quality DMAIC cycle for root
cause in variances, risk Monte Carlo for 10,000 iterations, communication via encrypted SharePoint
portal.

B. Parallel Z and X start, Y after both; baseline 36 weeks; use control limits UCL/LCL for quality
monitoring, qualitative risk matrix for escalation, weekly email blasts per stakeholder analysis.

C. Sequential X ?'Y ? Z; baseline 60 weeks; variance tracking via burndown charts, quantitative risk with
decision trees (EMV calculation), ad-hoc meetings for communication.

D. Overlap all with 1-week lag; baseline 30 weeks; monitor with Gantt variances, FMEA for quality
risks (RPN =S x O x D > 100 escalates), town halls for updates.

Answer: A

Explanation: PDM with lags accurately reflects dependencies like encryption preceding migration,
establishing a realistic 48-week baseline. DMAIC ensures quality integration for defect reduction, Monte
Carlo provides probabilistic risk forecasting for high-scoring threats, and secure portals comply with
communication needs, enabling variance monitoring via SPI to identify and correct deviations early, thus
safeguarding program benefits in patient safety and compliance.

Question: 1093

In a $320 million hypersonic materials R&D program targeting 200% speed increase, as program
manager, you are negotiating sustained support from the steering committee (aerospace executives and
DoD representatives) for program benefits. Clear expectations include KPIs: material tensile strength
>1,500 MPa, thermal resistance threshold 2,000°C, and prototype failure rate <0.5%. To model
acceptance criteria, you utilize a Monte Carlo simulation integrated with a utility function: Expected
Utility EU = ? U(b) f(b) db, where U(b) = b*?/ (1 + ? t), ?= risk aversion 0.5, ?=0.03 time discount,
t=quarters to realization, f(b) density from 5,000 sim runs on strength/resistance distributions (normal
p=1,600/2,100, s=100/150). During the third negotiation workshop, with current sims showing EU=0.72
< target 0.85, what adjustment should you propose to realign expectations and secure commitment?

A. Ignore sims, propose flat 10% budget cut without utility.



B. Increase sim iterations to 10,000, recalibrate ? to 0.6 for conservatism, and propose KPI flex (strength
1,450 MPB. to boost f(b) tail, retargeting EU>0.85.

C. Focus solely on failure rate, no integration.

D. Defer to next quarter, no proposal.

Answer: B

Explanation: Monte Carlo with EU = ? U(b) f(b) db quantifies risk-discounted benefits, ?=0.5 aversion
curves U for 200% speed, ?=0.03 discounts over t. 5,000 runs (/s params) yield 0.72; ramping to 10,000
stabilizes, ?=0.6 tightens, flexing strength to 1,450 shifts f(b) positive, hitting >0.85 EU. Workshop

proposal secures exec/DoD commitment via data-driven flex, maintaining alignment unlike ignores or
deferrals.

Question: 1094

To ensure stakeholder alignment around ethical concerns, what is the best program governance practice?
A. Establish an ethics review committee with diverse stakeholder representation

B. Delegate ethical decisions to project managers alone

C. Include ethical statements only in program documentation without formal reviews

D. Ignore ethical concerns if legal compliance is met

Answer: A

Explanation: A dedicated ethics review committee ensures ongoing oversight, open dialogue, and
alignment on ethical issues among diverse stakeholders, enhancing program integrity.

Question: 1095

During a post-program review meeting, a key component identified was inconsistent communication
between projects. How should the program manager document this?

A. Ignore it because the program delivered on time

B. As a lesson learned under communication management with recommended improvements

C. Address it only within one project team and not the program level

D. Report it as an unresolved issue without recommendations

Answer: B

Explanation: Documenting inconsistency in communication as a lesson learned with improvement

recommendations helps the organization enhance future program communication. Ignoring or isolating
the issue limits learning. Reporting without recommendations lacks actionable value.

Question: 1096

As program manager for a global supply chain optimization program involving Al-driven predictive



analytics, you identify variances in vendor qualification processes across regions, leading to suboptimal
resource allocation. To deploy a governance framework for informed decision-making, you establish a
uniform vendor management standard based on 1SO 28000 supply chain security, centralize procurement
infrastructure on SAP Ariba, and allocate dedicated risk analysts as shared resources. Tools include a
custom dashboard in Tableau for real-time KPI tracking, with processes defined via a BPMN 2.0
flowchart for approval workflows. During a governance review, a high-priority component project reports
a 15% budget overrun due to unvetted vendor costs. The steering committee must decide on continuation.
What governance mechanism should you invoke to facilitate this informed decision?

A. Apply the program's predefined stage-gate review process, incorporating a multicriteria decision
analysis (MCDA) matrix weighted by strategic alignment (40%), risk exposure (30%), and ROI
projection (30%)

B. Conduct an immediate cost audit using earned value management (EVM) formulas like CPl = EV/AC
to quantify impact and recommend termination if CPl < 0.9

C. Reallocate resources from low-risk components without committee input to balance the portfolio

D. Accept the overrun as a contingency drawdown per the program's risk threshold of 20% variance

Answer: A

Explanation: The stage-gate process with MCDA ensures decisions are data-driven and balanced across
multiple dimensions, aligning with governance principles for complex programs where isolated metrics
like CPI alone may overlook strategic value. This mechanism integrates uniform standards and tools for
holistic assessment, preventing reactive reallocations that could cascade risks. Per PMI's governance
framework, such structured reviews enable escalation based on thresholds, promoting consistency and
informed choices in resource-constrained, multi-vendor environments.

Question: 1097

During a program’s operational transition, what is an essential step to ensure benefit realization
continuity?

A. Move operations teams into action without formal support processes

B. Complete physical asset handover without additional documentation

C. Execute a comprehensive training program and knowledge transfer coupled with benefit performance
monitoring

D. Close program management office immediately post delivery

Answer: C

Explanation: Comprehensive knowledge transfer and ongoing benefit monitoring are vital to sustaining
program outcomes post-transition.

Question: 1098

In a healthcare conglomerate's digital transformation program, external influences like Al-driven
telemedicine advancements and internal strategies focusing on patient outcome metrics (e.g., reducing



readmission rates by 15%) are analyzed. You perform a PESTLE analysis revealing political incentives
for telehealth subsidies (opportunity score +2.5) and technological disruptions from Al integration (threat
score -1.8), alongside a high-level cost-benefit analysis (CBA) with net present value (NPV) formula
NPV = S [Benefits_t/ (1 + r)] - S [Costs_t / (1 + r)*t] where r=8%, t=1-5 years, yielding projected
benefits of $12M annually post-Year 2 and costs of $8M in Year 1 tapering to $4M. The resulting NPV
is $18.4M positive. To develop the preliminary program scope, which quantified benefit (using research
methods like benchmarking against industry averages of 12% ROI) should be prioritized in the benefits
realization plan to drive stakeholder buy-in?

A. Enhanced patient satisfaction index increase of 20% by Year 3
B. ROI of 14% surpassing industry benchmark

C. Annual cost savings of $3.2M from operational efficiencies

D. Reduction in readmission rates by 18% exceeding target

Answer: B

Explanation: The positive NPV of $18.4M, derived from discounted cash flows, quantifies financial
benefits, but prioritizing an ROI of 14%—calculated as (Net Benefits / Total Costs) x 100, where net
benefits align with the $18.4M NPV over 5 years against $25M total costs—directly leverages market
analysis benchmarking (industry average 12%) to validate scope. This exceeds expectations, fostering
stakeholder confidence in strategic alignment and feasibility, while nonfinancial benefits like satisfaction
or readmissions support but do not drive funding prioritization in a resource-constrained healthcare
setting.

Question: 1099

As program manager for a cloud migration program with nine projects, the plan's reporting tools include
an automated ETL (extract, transform, load) pipeline feeding a central data lake with project metrics.
Consolidation reveals Project Chi's SPI at 1.12 but CPI at 0.85 from overtime, and Program-wide quality
trends at -1.5% variance. For performance monitoring and stakeholder communication, what method
enhances the predefined tools?

A. Use freeware spreadsheets for on-the-fly consolidations during reviews

B. Print monthly hard-copy reports summarizing aggregates for archive purposes

C. Limit to email attachments of raw CSV exports from projects

D. Layer machine learning algorithms on the data lake for predictive variance alerts distributed via Slack
integrations

Answer: D

Explanation: Enhancing predefined tools like ETL pipelines with ML on the data lake enables predictive
analytics on variances, generating automated alerts for proactive monitoring and targeted
communications, such as Slack notifications to stakeholders on CPI declines. This leverages consolidated
data for real-time insights, far superior to static prints or raw exports that hinder timely decisions,
ensuring program performance drives migration benefits.



Question: 1100

Maintaining the benefits register for an e-commerce expansion program, the manager records mid-phase
progress: revenue uplift at 45% of $10M target ($4.5M), user adoption at 78% (goal: 90%), per
traceability to roadmap milestones. The communications plan specifies a variance report formula:
Variance = (Planned - Actual) / Planned x 100 for executive briefings (Power/Interest grid: High/High).
Current revenue variance: -55%. What adaptive report element should be included to report benefits
effectively?

A. Root cause fishbone diagram for adoption shortfall, linked to mitigation timelines.

B. Trend line forecast using linear regression: Projected = Actual + (Slope % Periods Remaining).
C. Benchmark comparison table against competitor programs' 50% attainment rates.

D. Stakeholder feedback survey scores integrated into register updates.

Answer: B

Explanation: The register's maintenance involves ongoing variance calculations, with the communications
plan requiring predictive elements like linear regression forecasts to inform executives on trajectory
toward targets, enhancing decision-making. Trend lines provide actionable insights beyond static
variances. Fishbone aids analysis but not reporting; benchmarks externalize without program focus;
surveys enrich but don't forecast benefits. This forward-looking approach ensures stakeholder-informed
progress reporting per PMI standards.

Question: 1101

You identify that program activities rely heavily on an outdated financial system inconsistent with new
process requirements. How should this integration issue be addressed?

A. Ignore system issues and rely on manual workarounds until the next financial system upgrade

B. Adjust program processes to fit current financial system capabilities to avoid complexity

C. Outsource financial processing outside of the organization temporarily to avoid delays

D. Collaborate with finance and IT to develop a plan to upgrade or replace the system aligning with
program needs

Answer: D

Explanation: Collaborating across functions to upgrade or replace the system aligns program and
operational activities, ensuring integration of benefits and smooth execution. Adjusting processes
downward or ignoring issues risks inefficiency and errors.

Question: 1102

In monitoring risk within the program, you observe that risk triggers are being detected but mitigation
strategies are not impacting the overall risk exposure. What should be your next step?

A. Reassess mitigation strategies and update program plans with more effective actions



B. Accept the risks since mitigation is not showing desired outcomes
C. Increase the program budget to add redundant risk controls
D. Delay reporting to stakeholders until risk mitigation is fully effective

Answer: A

Explanation: If risk triggers are detected but mitigation is ineffective, reassessing and updating mitigation
strategies in the program plan are necessary to control risks proactively. Accepting risks without
mitigation or delaying reporting is poor governance, and simply increasing budget may not resolve root
causes.

Question: 1103

A new organizational policy mandates more rigorous financial tracking for all programs. How should you
incorporate this into your program governance structure?

A. Limit financial tracking to overall program budget only

B. Defer changes until the next program phase to avoid disruption

C. Ignore the policy until explicitly enforced by governance boards

D. Update financial management processes and controls, communicate changes to project managers, and
implement regular compliance audits

Answer: D

Explanation: Program governance must be responsive to updated organizational policies by revising
financial processes, communicating expectations clearly, and establishing audits to ensure compliance
and transparency.

Question: 1104

You are the program manager for a multinational enterprise resource planning (ERP) implementation
program across five subsidiaries, each with unique regulatory requirements. During the initial phase,
inconsistencies in data migration standards have led to duplicated efforts and delayed integrations. To
establish consistency by deploying a governance framework, uniform standards, resources, infrastructure,
tools, and processes to enable informed program decision-making, you initiate a centralized program
management office (PMO). The PMO develops a standardized data governance policy using ISO 8000
for data quality, allocates shared cloud-based infrastructure via AWS with IAM roles for access control,
and implements Microsoft Project Server for tool standardization. Additionally, you define a RACI
matrix for decision gates and conduct a maturity assessment using the PMI Program Management
Maturity Model, scoring the current state at level 2 (repeatable) and targeting level 4 (managed) within 12
months. A key decision point arises when one subsidiary proposes a custom API integration conflicting
with the uniform standard. What is the most effective next step to ensure informed decision-making?

A. Escalate the proposal to the program steering committee for a formal variance review using predefined
criteria including cost-benefit analysis and alignment to strategic benefits register
B. Approve the custom API to maintain subsidiary autonomy and accelerate local rollout



C. Mandate immediate adoption of the uniform standard without exception to enforce consistency
D. Delegate resolution to the subsidiary's project manager with post-implementation audit

Answer: A

Explanation: In program governance, a structured escalation process through the steering committee
ensures decisions are informed by comprehensive criteria such as strategic alignment, cost implications,
and benefits realization potential, as outlined in The Standard for Program Management—~Fifth Edition.
This approach prevents ad-hoc approvals that could undermine uniformity while allowing for justified
variances, fostering informed decision-making across the program's complex, multi-entity structure.
Approving without review risks siloed implementations eroding overall program cohesion, whereas
mandating without evaluation stifles innovation and may increase resistance; delegation alone bypasses
governance oversight essential for enterprise-wide consistency.

Question: 1105

You lead a defense contractor's cyber resilience program where internal strategy prioritizes zero-trust
architecture amid rising nation-state threats (external influence). Market analysis via Porter's Five Forces
scores supplier power low (2/5) but rivalry high (4/5), informing a high-level CBA with internal rate of
return (IRR) solved iteratively from NPV=0 equation yielding 12.3% against 10% hurdle rate.
Nonfinancial benefits include enhanced operational agility (quantified at 25% faster incident response via
simulation modeling). To define the benefits realization plan's preliminary scope, which research method
quantifies expected stakeholder benefits like risk aversion (using expected monetary value EMV = Pxl,
where P=0.3 probability, I=$10M impact)?

A. Regression analysis correlating rivalry scores to agility metrics

B. Delphi technique aggregating expert estimates for EMV variance
C. Monte Carlo simulation running 5,000 iterations on IRR sensitivity
D. High-level cost-benefit ratio of 1.8:1 prioritizing cyber projects

Answer: B

Explanation: EMV = 0.3 x $10M = $3M loss avoided, and the Delphi technique refines this by
consensus-building among stakeholders, reducing bias in probability/impact estimates for nonfinancial
risk benefits. This method develops scope by quantifying uncertain benefits aligned with strategy,
outperforming simulations (better for financials) or regression (less stakeholder-focused), ensuring the
plan captures expected realizations like agility in a threat-heavy environment.

Question: 1106

A stakeholder requests detailed reporting on deviations in benefit achievement metrics. How should you
respond?

A. Respond only with high-level summary to avoid complexity
B. Provide variance analysis with cause, impact, and corrective action plans as part of benefits reporting
C. Delay reporting until all benefits are fully realized



D. Report historical data without current variance
Answer: B

Explanation: Detailed variance analysis gives stakeholders insight into deviations and the actions to
correct them, maintaining transparency and informed decision-making.

Question: 1107

During program closure, the program manager presents a benefits realization report. A key stakeholder
questions the accuracy of the benefits tracked. What should the program manager do?

A. Remove the disputed benefits from the report

B. Ignore the concerns as the program is already closed

C. Review the data sources and validation processes and clarify any discrepancies
D. Redirect the stakeholder to the project managers only

Answer: C
Explanation: Addressing concerns by reviewing and clarifying data maintains stakeholder confidence and

improves benefit tracking integrity. Ignoring or removing disputed data undermines transparency.
Redirecting avoids accountability and resolution.
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